
020515 MAN Aktiengesellschaft FIR Slide 1

MAN Group
January - March 2002

Commercial
vehicles

Industrial
services

Printing
systems

Diesel
engines

Industrial equipment
and facilities

In
ve

st
or

 R
el

at
io

ns

Engineering
the Future.



020515 MAN Aktiengesellschaft FIR Slide 2

MAN Group 
Key figures January � March 2002

1 193  946  921  762

3 088
2 583 2 431 2 342

2 7252 537

7 9807 776

2001 2002 2001 2002 Dec 01 Mar 02

4 281
3 529 

lower segments: Germany upper segments: Abroad

3 104

10 313 10 705

- 17%

- 4%

- 7%
3 352

New Orders

- 21%

- 16%

- 18%

+ 7%

+ 3%

+ 4%

Sales Orders on hand
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MAN Group earnings

 Jan-Mar 02 Jan-Mar 01 

EBITDA 105 282

Depreciation/amortization 143 144

EBIT -38 138

Interest 37 47

EBT -75 91

Taxes +32 32

Net income -43 59

EPS -0.24 0.35
 

in Euro mill.

Q
1 

20
02

 �
M

AN
 G

ro
up



020515 MAN Aktiengesellschaft FIR Slide 4

! Commercial vehicles

MAN Group

! Industrial services
! Printing systems ! Industrial equipment

and facilities! Diesel engines

16%

12%

10%

23%

39%

Sales Orders on hand

19%

15%

10%
12%

44%46%

10%
9%

16%
19%

New Orders
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New orders by business areas

 137  75  174

 557

 30

 584

 221  137  44
 243

1 086

 575

1 042

 419  449
 362

 656

 287  272

 490

20022001

- 38% - 26%- 26%

1 670 1 599

796

556 586

362 406
302

664

- 30%

lower segments: Germany upper segments: Abroad

in Euro mill.
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Industrial equipment and facilities
New orders by business areas

 3
 37  45  35

 24  24
 21  33  45

 13  5  23  7

 150 135

 33

 102

 30
 39

 1

 424

 43  2

 289

in Euro mill.

- 17% + 29% - 14%

- 42%

148
123

38 33
62

80

8
35

69 59

- 13% + 338%

574

334

20022001
lower segments: Germany upper segments: Abroad
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Sales by business areas

 59  47  157
 458

 51

 545

 112  82  46  169

1 002

 422

 894

 405  332
 243

 489

 329  260

 416

- 13%

- 9% - 13%+ 8%

1 547
1 352

534
464 414 376

289 311

658
573

- 13%

in Euro mill.
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 8  21
 77

 37
 22  21

 11  3
 38 14  7  16  3

 91 68
 36

 85

 13
 30

 11

 322

 28
 5

 264

Industrial equipment and facilities
Sales by business areas
in Euro mill.

+ 17% + 7% - 3%

- 17%

82
96

43
21

46 49
14 8

60 58

- 51% - 43%
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Earnings by business areas

 20
 1

- 43
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Industrial equipment and facilities
Earnings by business areas
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MAN Group
Return on Capital Employed

 03/31/2002 12/31/2001 Average 

Equity 
+ Pension provisions 
+ Financial debts  
./. no interest carrying debts 

+ Deferred income 

2 806 
2 005 
2 164 

(2) 
73 

2 862  
1 997  
1 906  

(1) 
76 

 

Capital Employed 7 046 6 840 6 943 

EBT 
Interest expenses 

  (75) 
63 

Return   (12) 

RoCE (4 X return / capital employed) (0.7)% 
 

Q
1 

20
02

 �
M

AN
 G

ro
up



020515 MAN Aktiengesellschaft FIR Slide 12

19,9

8,4

4,1
2,7

9,1

-0,7
-2,4-1,2

3,4

17,2

MAN Group margins

Gross
margin

EBITDA
margin

EBIT
margin

RoS

in %
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Margins by business areas
in Euro mill.

Gross margin
2001 19.9 16.2 10.9 29.8 26.7 20.2
2002 17.2 13.6 10.5 24.6 25.3 18.2

EBTIDA
2001 8.4 6.2 4.9 6.5 10.0 3.7
2002 3.4 (0.7) 5.0 2.9 9.4 (1.8)

EBIT
2001 4.1 3.1 3.8 4.5 6.8 0.2
2002 (1.2) (4.0) 3.8 0.5 6.3 (7.1)

RoS
2001 2.7 1.2 4.1 4.1 5.5 1.0
2002 (2.4) (5.6) 4.4 0.0 5.2 (7.4)

RoCE
2001 9.1 7.2 15.1 15.6 14.5 5.4
2002 (0.7) (7.9) 15.0 3.2 14.6 (7.7)
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Industrial equipment and facilities
Margins by business areas
in Euro mill.
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Gross margin
2001 18.5 21.0 29.4 27.9 20.2 13.5
2002 22.1 14.0 23.1 (1.5) 18.4 10.3

EBTIDA
2001 (2.5) 2.2 15.3 17.8 1.9 13.8
2002 2.4 (54.5) 11.3 (25.8) (3.1) 11.1

EBIT
2001 (6.2) (2.1) 11.1 13.9 (1.2) 8.8
2002 0.0 (98.3) 7.4 (33.1) (7.0) 5.3

RoS
2001 (7.1) (3.1) 9.9 13.8 0.4 8.7
2002 (2.1) (101.7) 6.6 (33.9) (6.4) 4.8

RoCE
2001 (12.3) (2.8) 20.3 22.8 4.4 28.7
2002 0.5 (108.2) 13.3 (31.4) (5.9) 15.1

January � March 
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2002*

3 104
(2 571)

533
(277)

(175)

(119)

(38)
(37)

(75)
32

(43)

Income statement

Revenues from sales
Costs of sales

Gross profit on sales
Costs of distribution

General administrative costs

Other operating income/expenses

Operating income 
Financial result

Income from ordinary activities
Taxes on income

Net income

2001*

3 352
(2 687)

665
(267)

(169)

(93)

138
(47)

91
(32)

59

100.0
82.8

17.2
8.9

5.6

3.7

(1.2)
1.2

(2.4)
1.0

(1.4)

in %
of sales

in %
of sales

100.0
80.2

19.8
8.0

5.0

2.7

4.1
1.4

2.7
0.9

1.8

in Euro mill.
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Dec. 31, 2001Mar. 31, 2002

Balance sheet 
Assets
Fixed assets 3 855 3 847

Current assets and                         6 704 6 684
prepaid expenses

Financial funds 1 405 1 559

11 964 12 090

Liabilities and
shareholders equity
Equity 2 806 2 862

Total accruals 4 618 4 600

Financial liabilities                          2 164 1 906

Other liabilities and
deferred income 2 376 2 722

11 964 12 090

in Euro mill.
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Cash flow statement

2001*2002*
Cash and cash equivalents
at beginning of year 571 620

Cash flow acc. to DVFA/SG 114 214
Cash used by operating activities (272) (145)

Cash used in investing activities (171) (248)

Cash provided by financing activities 320 269

Net change in cash and cash equivalents (123) (124)

Others changes (2) 27

Cash and cash equivalents
at end of period 446 523

in Euro mill.
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214

114 85

14
17

130

145

133

Customer leasing
Financial assets
Tangible and intangible assets

Cashflow and Investments
R&D expenditures

Investments in:

20022001

! Cash flow

134129

20022001

+ 4%

R&D expendituresCash flow and investments

in Euro mill.

289
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Liquidity

1 342 1 451
1 610 1 559

1 405

739
484

0

347

603 967
1.775 1.906

2.164

165
759

Financial funds Net liquidity Financial debt

in Euro mill.

06/30/99 06/30/00 12/31/01 03/31/02

Net debt

12/31/00
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Personnel

51 240 50 051

26 366 26 443

Mar 01 Mar 02
Germany Abroad

76 494

- 2%

+- 0%

77 606 - 1%
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