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MAN Group in H1/2008

H1 order intake up 8% to €10.3 billion, decline at Commercial Vehicles

Year-to-date net sales up 20% to €8.1 billion (€6.8 billion) 

H1 operating profit €1,017 million (€721 million)

H1 ROS 12.6% (10.7%) 

Earnings per share €4.75 compared with €3.55 

Strong net sales and earnings growth
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Order intake

Robust market for capital goods

Decline in Commercial Vehicles order intake

Balanced Group structure has positive effect on MAN Group

Germany accounts for 21% of order intake (previous year: 26%)

15%7,0988,153Abroad
-13%2,4692,149Germany

8%9,56710,302MAN Group

ΔQ1-Q2
2007

Q1-Q2 
2008

€ million
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Net sales

Strong double-digit net sales growth in all business areas

Growth within capacity limits 

State-of-the-art product portfolio contributes to strong net sales growth

19%5,0916,069Abroad
21%1,6792,023Germany
20%6,7698,092MAN Group

ΔQ1-Q2
2007

Q1-Q2
2008

€ million
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Earnings / Return indicators

All business areas contributed to MAN Group's increased profitability

Operating profit exceeded one billion mark for first time in H1

Customer financing business expanded

-225-447-672Net liquid assets

2967211,017Operating profit
1459351,080EBT

*As of the June 30, 2008 reporting date compared with December 31, 2007 

1.910.712.6Return on sales (ROS) in %

ΔQ1-Q2
2007

Q1-Q2
2008

€ million
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Headcount

6%23,47524,796Abroad (43%)
2%31,61132,383Germany (57%)
0%4,0314,051Temporary employees
4%51,05553,128Permanent staff*

4%55,08657,179MAN Group

ΔDecember 
2007

June 
2008

Number

*thereof 3,997 employees with fixed-term contracts
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Commercial Vehicles

Buses
Total 169434603Operating profit/loss

16-133

Trucks
Total

1.611.112.7
1.89.411.2Return on sales 

(ROS) in %

-11%3,6393,237Buses
16%43,27550,070Trucks

Sales (units)

17%4,6085,380Net sales
-3%6,5046,286Order intake 

ΔH1 
2007

H1 
2008

€ million
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Normalization of order intake
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Diesel Engines

1.813.114.9Return on sales (ROS) in %
56123179Operating profit

27%9411,199Net sales
17%1,5371,803Order intake 

ΔH1
2007

H1
2008

€ million
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Turbo Machinery

2.58.511.0Return on sales (ROS) in %
224163Operating profit

18%482571Net sales
2%723737Order intake 

ΔH1
2007

H1
2008

€ million
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Industrial Services

0.39.29.5Return on sales (ROS) in %
155368Operating profit

24%580720Net sales
101%6471,299Order intake 

ΔH1
2007

H1
2008

€ million
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Financial targets

Average ROS of 8.5% (± 2%)

ROCE > 22%

Average annual net sales growth of 10%

Medium-term capacity targets in MAN's divisions

Commercial Vehicles 130,000 trucks

Diesel Engines 600 engines

Turbo Machinery           €1,500 million

Industrial Services €2,000 million

Target leverage (approx. 1.2 x industrial net debt / EBITDA)
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Focus on flexibility

Flexibility

Working time models

Outsourcing 

Increase in temporary
employees

Cost structure
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Expansion of service business

Commercial Vehicles: 
Annual investment volume of €100 million

Main focus: Europe and CIS 

2009: 29 new sales & service outlets

Diesel Engines:
5 -10 new hubs each year by 2011

New after-sales products: online service, maintenance contracts 

Turbo Machinery: 
brand launch

Expansion of worldwide service network by 

- Own service shop in Europe (Oberhausen, Germany)

- Acquisition of service shops worldwide
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Economic environment
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Outlook

Balanced Group structure

Slow-down in the Commercial Vehicles business area

High flexibility

increasingOperating profit

+ 10%Net sales 

normalizationOrder intake (operating activities)

2008

Return on sales (ROS)


